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* Gabon population: 2.54 Million People (80% Urban
Area)

* GDP per Capita: 9303 S

e Labor force: Around 824K With 20 % unemployed
(165K)

 POC Target: (50k-80K) job seekers + (500-
1000)employers + Scalable Audience of around 1.5
millions of Internet users for open dashboard and
guidance tools
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"Unemployment is the main problem in our country; there can be no development when so many young people are unemployed"
Image meaning




The Challenge:
Why Does This Matter?

What happens when labour data is 7+ years old?

Context: Gabon's last comprehensive labour market Unemployment Comparison

update was in 2018. Without current data, policies are .

built on outdated assumptions. .
20.1 0% Overall Unemployment -

1in5 working-age people cannot findjobs Overall Unemployment  Youth (15-24) Unemployment

Why This Matters

3 6.0% Youth Unemployment (15-24) Policies lack evidence

Decisions based on outdated data

A More than 1 in 3 young people are jobless

Question: How can we design effective training
programs without knowing current skill demands?

Training misalignment
Skills taught don't match market needs
e Youth without guidance

No clear pathways to employment

Employers struggle
Cannot find qualified candidates

The answer: We can't. That's why data matters.
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The Solution: What Can We Build

How can we transform fragmented data into actionable intelligence?

Al-Powered Analytics
Open Data Hub Career Tools

Real-time insights engine

Standardized national schema Skills = Jobs — Training

Unifies PNPE, training centers & Tracks skills gaps, vacancy trends & Guides youth to opportunities &
employer data sector growth employers to talent
For: Government & Public For: Policymakers For: Youth & Employers

What expertise can you contribute to make this vision reality?

One platform — Evidence-based decisions for all




Phase 0: Foundation — Open Data Design
Why it matters: Without standards, data cannot be shared or compared

® Inventory all PNPE, training & employer datasets ® Define national labour data schema (fields, formats)

e Create data governance & privacy framework e Publish minimal open dataset with metadata

What data governance expertise can you contribute?

Phase 1: Infrastructure — Integration & Public Portal

Why it matters: First national labour data infrastructure goes live
® Launch public labour portal with open APIs e Produce baseline indicators & data quality report

® Ingest PNPE historical data (2016-2018 + new batches) { Build ETL pipelines for data standardization

8-10 weeks

Can you help with cloud infrastructure or APl development?

Phase 2: Intelligence — Youth Tools & Analytics

Why it matters: Transform data into actionable insights for all stakeholders

. . . . ue policy brief for government decision-makers
Policv analvtics (skills aaps. sector arowth. reagional needs Issue policy 9




How Can We Co-Create This Together?

Building Gabon's First Labour Intelligence System

What We're Building:

_, Real-Time Labour Data Platform
Track jobs, skills & training opportunities

_, Al-Powered Career Guidance
Match youth with jobs & training paths

_, Policy Analytics Dashboard
Evidence-based planning for government

Youth

Clear career pathways

Government
Better policy decisions

W

Employers
Faster talent matching

Platform operated by PNPE - Sustainable & government-owned

What Can You Contribute?

2> Al & Data Expertise

Machine learning, analytics, data pipelines

2 UX/UI Design

Youth-friendly interfaces, dashboards

2 Alternative POC Ideas

Different approaches, innovative solutions
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