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Co-Creation Theme “No littering campaign”
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Target county : Tunisia
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- #h135/Region : At 77')71/ North Africa

« E#&/Area: 164,000 Km2 / 1,200 Km of coastline

« AO/Population : $J12508 A /12.5M
(Fa=R #930075 A/ Tunis 3M)

« §5&/ Language: 7JE T . 77 REE. EiE/
Arabic, French, English




fRRLUT-L\ERE/Challenges

HPE-FORIETEL LW | / Eradicate littering in towns and beaches!
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> INM$&T3ZAL/ Littering culture
- FHEFIITENTEY, BRENIETUHTLT
TeHB WAL
o TJIAFYIIHDIEM, AR ERIIET

> ITHOFRY-EAIIBRER/Limited public
cleaning services
« JIXEHFAOIVTFTEHSINTNS
« BREZEDOVIHXEHINREM

BWREBEEYEPE-TOTSII0HEL,
B ERBOLC, ELLWEOIA-IHSEL |
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B4 H1RZE ? /Why do we propose?
FDFRFEEIHIELYDFERS)HDD !

National development starts with Kaizen cleaning!

/
> F1ZIT NEEKE T Ean AR BRI

Tunisians say there were no garbage before revolution.

> JICAIZ20FEEIEEEDHI Y EENZBUTH S (IR -
Big-jmwgR- Lo 2%k
JICA promotes 5S through KAIZEN project for 20 years.
« JICATOYVIINISMUET IREEAzur PackDE]
HENB EWICEHPE-FOENEEZETE
* Vice president of one of the Kaizen companies is
leading cleaning campaigns for communities.

[#FHpIIf50T, THONMEYTES? 7]
\_ M EVHERN AL DITEERICHKEIANL

PRIZE for KAIZEN
ACHIEVEMENT

CATEGORY OF
SMALL AND MEDIUM SCALE ORGANIZATION

is hereby awarded to

AZUR Pack




KZIHBEFEREDZ2EOETEFENCHRYBATVXT,

She has been leading cleaning activities with community residents.
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Event de Pérennisation: Petit-déjeuner communale
: changement de Mindset

Petits déjeuners :

Moyenne de
participation/
Petit-dejeuner :
15-30 personnes
2/2/2020: 70

personnes




EABADEINTAZ ? /Who should participate?
AR RIS T IEDITRERTET NEENS - {EYT=L\A!

Those who can/want to create sustainable model for anti-littering behavioral change!

(5 PHEEOEFNYY1- IV ORERESTE )

Holders of innovative solutions for waste.

> T I AT DEH, Creator/Users of digital

technology.

> TYVBH. T -I04T-V3y, ITEREFERED
y&FH, Use of Nudge theory, Gamification,
Behavioral Economics.

> Biath-&T. NGO, KFZE, UT(JIa1i
EDEZAH, Stakeholders marketing and

\ coordination. / -




EIEZ@ELTHLMIL=W\Z L/ Image of POCs

-
> MAIETCOUENMEERTERET I - 1RHI DFEE
(Establishing a system that continue to eradicate littering culture)
TIORAEPIIONEICEET 2ER DT
NS TEIF T B0 DOEENTOB N EEE
RN BRI ZFENCBRYVBS OV Y T1TRETDIRE

\.

JICAD'HIR{HETE B¢ /What JICA Can Offer

g
> N1 0v IR OEE R UFvIN-Y EFBICHD BEREE D& Z A H

(Selection of pilot regions and engagement of relevant organizations for implementation)
10y MEIBHETE ¢ B BIRAREDE - R AT EE
MO0y B G DHBNGOFAEP K FIZEDIBI HAERE,
)0y M TOREDAT-IEUT1X 1R (&R -t D EF)




IREEFERDFCICAETE L TV ERE < Next step for the POC results
4 )

> POCICTFIZIYTRFBEFVYITPHEHEUA-N-ZOSEZEUTT. SINEENM)Y BN S
A BERMEEAZERETL. BEMICHEIZILZETE (B, JIBERRNSYTATADNAY MHIE)
Engage Tunisian big Telecom carriers, consumer goods manufactures during PoC. Through designing the
system to reduce individual’s waste increases their business interests, they will continue the system.

> JICADHAEY - TOVIT MADSIN1EZE2004E LA L BEET ZNPORAIC KBk FT R L EE Z HATS
Expect engagement of project Kaizen enterprises and related organizations to continue efforts to
promote cleanliness

> RIINOFKWFELE - thEADOEERZR ST

If PoC is a success, replication in other countries could be considered.

EERAAN-IPHEZEOERNEIIMEAESDOE, FAZITRIZTOEEIELTEESES,

Effectively combine corporate image and tangible consumer benefits, establishing it as an
k activity rooted in Tunisia. /

< Confidential >



Ayt2—3 [Key Message

THAVTEDZRIIETDB Nt EE—HEICENS

HEIN-b-2EFELTEYET !

we are seeking co-creation partners to create a
littering-free society by the power of design.
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